Example excerpts from final reports
Career Centre, Trent University
These excerpts are provided as examples of how evaluation results might be included in an annual report.

Excerpt 1. Service Evaluation

· Résumé workshop (22 respondents) - After participating in the workshop, 91% of students felt more confident about their abilities to write effective resumes than they did before.

· First Step in Career Planning workshop (4 respondents) - After participating in the workshop, 75% of students felt more comfortable about approaching career decisions than they did before.

· Effective Work Search Strategies workshop (3 respondents) - After participating in the workshop, 100% of students believed they would be able to organize and carry out a targeted work search.

Excerpt 2. Appendix A:  Final Report – Evaluation Project Pilot

A greater level of detail has been provided this year regarding evaluation, as it was a pilot project.

This year the Career Centre developed, wrote and piloted a service evaluation model.  This model was developed to provide the Career Centre with a cohesive framework for developing outcomes based evaluation with an emphasis on learning, personal attribute and impact outcomes.  The pilot project, which consisted of workshops, critiques, career event and Mock Interview Day evaluations, was successful.  Highlights are listed below, as well as some recommendations for improvements.

Number of respondents per survey:

· Workshops: 1 – 22 completes per workshop survey

· Critiques: 26 completes

· Mock Interview Day: 5 completes

· Summer Job Fair: 58 student completes and 19 exhibitor completes

Highlights of Personal Attribute and Impact Outcomes:

· Résumé workshop (22 respondents) - After participating in the workshop, 91% of students felt more confident about their abilities to write effective resumes than they did before.

· First Step in Career Planning workshop (4 respondents) - After participating in the workshop, 75% of students felt more comfortable about approaching career decisions than they did before.

· Effective Work Search Strategies workshop (3 respondents) - After participating in the workshop, 100% of students believed they would be able to organize and carry out a targeted work search.

· Summer Job Fair (58 respondents) - After attending the Summer Job Fair, 95% of students believed that career events contributed to their academic and/or career development.

Learning outcomes results:

In all cases, students reported an increase in their perceived level of knowledge after participating in a workshop.

Résumé Workshop (22 respondents) – analysis of learning outcomes:

· Student perceived level of knowledge about different résumé types increased by 46% after their participation in the workshop (students that claimed some/a lot of knowledge increased from 50% before the workshop to 96% after the workshop)

· 50% of students reported no knowledge/very little knowledge about résumé types before the workshop; 5% of students reported no knowledge/very little knowledge about résumé types after the workshop

· 50% of students reported some knowledge/a lot of knowledge about résumé types before the workshop; 96% of students reported some knowledge/a lot of knowledge about résumé types after the workshop

· Students perceived level of knowledge about how to market skills and experience in a résumé increased by 41% after their participation in the workshop (students that claimed some/a lot of knowledge increased from 54% before the workshop to 95% after the workshop)

· 46% of students reported no knowledge/very little knowledge about marketing skills and experience in a résumé before the workshop; 5% of students reported no knowledge/very little knowledge about marketing skills and experience in a résumé after the workshop

· 54% of students reported some knowledge/a lot of knowledge about marketing skills and experience in a résumé before the workshop; 95% of students reported some knowledge/a lot of knowledge about marketing skills and experience in a résumé after the workshop

First Step in Career Planning Workshop (4 respondents) – analysis of learning outcomes:

· Student perceived level of knowledge about the stages of career exploration increased by 25% after their participation in the workshop (students that claimed some/a lot of knowledge increased from 50% before the workshop to 75% after the workshop)

· 50% of students reported no knowledge/very little knowledge about the stages of career exploration before the workshop; 25% of students reported no knowledge/very little knowledge about the stages of career exploration after the workshop

· 50% of students reported some knowledge/a lot of knowledge about the stages of career exploration before the workshop; 75% of students reported some knowledge/a lot of knowledge about the stages of career exploration after the workshop

· Student perceived level of knowledge about what “career means” and the nature of “career” increased by 50% after their participation in the workshop (students that claimed some/a lot of knowledge increased from 50% before the workshop to 100% after the workshop)

· 50% of students reported no knowledge/very little knowledge about what “career” means and the nature of “career” before the workshop; 0% of students reported no knowledge/very little knowledge about what “career” means and the nature of “career” after the workshop

· 50% of students reported some knowledge/a lot of knowledge about what “career” means and the nature of “career” before the workshop; 100% of students reported some knowledge/a lot of knowledge about what “career” means and the nature of “career” after the workshop

Areas in need of improvement:

Networking Works Workshop (2 respondents):

100% of students did not believe they would be able to identify their warm/cold contacts even after participating in the workshop 

· Inconsistent

· 100% of students reported no increase in perceived knowledge about how to build/expand their career network (100% reported so me knowledge before the workshop and 100% reported some knowledge after the workshop)

· These results may be indicative of: language – the language used in the evaluation survey may not be the same language used in the workshop

· Complexity of the subject matter – networking tends to be regarded as a stressful, scary thing by students, so their lack of confidence my influence their perceived knowledge and their belief in their abilities

· Workshop and outcomes may need to be revised

Recommendations:

After reviewing the pilot project, a few recommendations can be made (and as of the writing of this report, revisions are in progress):

1. The new evaluation surveys will be based more closely on work by the University of Victoria with Bryan Hiebert and Kris Magnassen as presented at Cannexus 2008 in the following ways:

· It is important to evaluate process.  This will be addressed in the new surveys.

· Incorporating the two-step decision making process in all questions, which means eliminating yes/no questions.

2. Staff recommendations - Before and After questions need to be better aligned.  Career Centre staff who reviewed evaluations all felt it would be better to situate the related questions closer to each other – when asking students to rate their knowledge about one topic before and after it is important to place the before and after parts of the question side by side.  Doing this also improves data analysis – it is easier to see the change in perceived knowledge when the responses are side by side.

3. Surveys received a higher number of respondents when they were sent to participants via direct e-mail from me to the students, as opposed to sent via generic e-mail produced by the workshop registration system.  
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